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1. 3ATAJIBHI ITIOJIOKEHHSA

1.1 INonoxeHHs Mpo MpUHIUIHK (OpPMYBaHHS HATIIAI0BOT PaJy aKIIiOHEPHOTO TOBAapUCTBA
«XepcoHchbkHii 0aBoBHAHUI KOMOiHAT» (naii — [loJ10:keHHsT) po3po0IeHo BiAMOBIIHO
1o HopMm 3akoHiB Ykpainu «IIpo ympaBiiHHS 00'€ekTaMu JIepyKaBHOT BIaCHOCTI», «I1po
aKI[iOHEepHI TOBApUCTBa» Ta Ha BUKOHAHHA noctaHoB Kabinery MinicTpiB Ykpainu
Bim 10 Oepesns 2017 p. Ne 142 «/leski muTaHHS YHOpaBIiHHS Jep>KaBHUMHU
YHITApHUMHU TiANPUEMCTBAMU Ta TOCIIOAAPCHKHUMH TOBAPUCTBAMHU, y CTAaTYTHOMY
Karritani skux Oinmpme 50 BiICOTKIB akIii (4acTOK) Haylexarb AepkaBi» Ta Bim 10
oepesnst 2017 p. Ne 143 «Jleski muTaHHA yHpaBiiHHA 00’ €KTaMHU JEp:KaBHOL
BIIACHOCTD».

1.2 TToyIo)KeHHSIM ~ BCTAHOBITIOIOTHCSI  3arajbHi BHMOTH JIO KaHIWAATIB JO CKJIaIy
HarJIgJI0BOi pajy akLiOHEPHOTO TOBApUCTBA «XEPCOHCHKUN OaBOBHSHUN KOMOIHAT»
(manmi — ToBapucTBO), BU3HAUAIOThCs (DYHKIIIT WieHa HariasmoBol paau ToBapucTBa
(mani — HarnsmoBa paaa), a Takox cepa KOMIIETEHIIT Ta CyKyIHICTh podeciiHux
HaBUYOK, SKUMHU TOBHHEH BojioaiTh wieH HarmsgoBoi pamu, #oro mpodeciiini Ta
0COOUCTI SIKOCTI.

2. OCHOBHI 3ACAJIA JISJIBHOCTI HATJIAAOBOI PAU. ®YHKIIII YJIEHA
HATJISIJIOBOI PAJTA

2.1 HarmsmoBa pama € opraHoM ToBapucTBa, IO 3AIHCHIOE TPEJICTABHHUIITBO Ta 3aXHCT TPaB
aKIIOHepiB, 1 B MEXaxX KOMIIETEHI[li, BA3HAUEHOI CTaTyTOM ToBapucTBa Ta YHMHHUM
3aKOHOJIaBCTBOM, KOHTPOJIIOE Ta PEryJto€ MisIbHICTh aupekiiii ToBapucTBa (mami —
JAupexuist).

2.2 Jlo xommeteHIli HarnsimoBoi paayu HajneXuTh BUPIIICHHS MTUTaHb, IepeI0aYeHUX 3aKOHOM,
ctarytoMm ToBapucTBa, a TakoXX MepedaHux Ha BupimeHHs HarnsgoBoi paau
3arajlbHUMH 300pamu akiionepiB ToBapucTsa (nam — 3arajabHi 300pn).

2.3 KinbkicHu#t ckiian HarmsimoBoi paju BCTAaHOBIIOETHCS CTaTyTOM ToBapuCTBa.

2.4 Tlopsnok opranizamii poootun HarisaoBoi pagy BU3HAYa€ThCS CTaTyTOM ToBapucTBa Ta/abo
YUHHUM 3aKOHOJJAaBCTBOM.

2.5 Oyukuii, nmpaBa Ta 000B’s3kM wieHa HarusmoBoi paay BCTAHOBIIOIOTHCS CTaTyTOM
ToBapucTBa Ta/a00 YNHHUM 3aKOHOJIABCTBOM.

J1o ocHOBHMX (DYHKIIiH YeHa HATJIA0BOI paid HAJIeKAaTh:

- 3abe3medyeHHs peaizallii Ta 3aXUCT MpaB aKI[iOHEPIB,

- peryiioBaHHS Ta KOHTPOJIb MISUIBHOCTI B MeXaxX KOMIIETEHIli, BH3HAUYEHUX
3aKOHOJABCTBOM Ta CTaTyToM ToBapucTBa, BUKOHABUOIO oprany ToBapucTBa,

- HAJAHHA MPOIO3HULIN MO0 cTpaTterii po3BUTKy ToBapucTBa,

- 3a0e3nedyeHHs €PEeKTUBHOCTI CUCTEMU BHYTPIIIHHOTO KOHTPOITIO,

- TIpu3HAYeHHA mocafoBux oci®d ToBapucTBa, 3aTBEp/PKEHHS yMOB JOTOBOPIB, IO
YKJIaIal0ThCS 3 TOJIOBOIO Ta YICHAMH BUKOHABYOTO OPTraHy, BCTAHOBIICHHS PO3Mipy
iX BUHAropoJu Ta BU3HaueHHsS (OpM KOHTPOJIIO 32 TiSUTbHICTIO BAKOHABYOT'O OPraHy
ToBapuctsa,

- 3JiiiCHEHHS KOHTPOJIIO 3a (PIHAHCOBO-TOCHOAAPCHKOIO0 [isulbHICTIO ToBapucTBa, y
TOMY 4YMCHl 3a0e3ledyeHHs MiArOTOBKM IIOBHOI Ta JOCTOBIPHOI MyOmiyHOi
iHpopmauii nmpo ToBapuctso,

- 3JiiiCHEHHS KOHTPOJIO 3a 3arno0iraHHsAM, BHUSBJICHHAM Ta BpPETYIIOBaHHAM
KOH(QJIIKTYy 1HTEpeciB MOCaJloBUX OCi0 OpraHiB TOBApUCTBA, y TOMY 4YHCIl 3a
BUKOpHUCTaHHAM MaiiHa ToBapucTBa B OCOOMCTHX iHTepecax Ta YKIaJeHHsS yroj 3
OB’ SI3aHUMU 0CO0aMH,

- iHmi QyHKUIi, BA3HAUYEH] CTaTyTOM Ta 3aKOHOJIaBCTBOM.



3. NMOPAAOK OBPAHHSI TA MNPUIIMHEHHS ITIOBHOBAKEHb YJIEHIB
HATJISITOBOI PAJTA

3.1 YUnenn HarnsanoBoi pagu oOMparoThes akmioHepaMH Iij yac MPOBEACHHS 3arajibHHX
300piB IIISXOM KYMYJSTHBHOTO TOJOCYBaHHS Ha CTPOK BH3HAYCHHH CTAaTyTOM
ToBapuctBa. Ilopsimok TpOBEeNEHHS KyMYJATUBHOTO TOJOCYBAaHHS, a TaKOX
MiApaxXyHOK TOJIOCIB 3JIIHCHIOETHCS B TIOPSIIKY, BU3HAYEHOMY cTaTyToM ToBapucTBa
Ta/ab0 3aKOHOM.

3.2 Jlo cknagy HarnsmoBoi pagu oOMparoThCs akI[ioHepH ab0 0coOH, SIKi MPEIICTABISIFOTh
ixui iHTepecu (nami — [peacraBHuKN akmioHepiB) Ta He3aIexkHI wieHn HarmsnoBoi
panu (nani — He3zasesxkni iupexropu).

3.3 Kinmpkicte Hesanexxnux mupekropiB y HarmsimoBiii paai BH3HAYA€TBCS CTATyTOM
ToBapucTBa Ta/a00 YNHHUM 3aKOHOJJaBCTBOM.
3.3.1.TloBHoBakeHHsT wieHa HarmsmoBoi pamu nificHi 3 MOMEHTY HOro oOpaHHS

3aranbHUMH 300paMu. Y pasi 3amiHM wieHa HarnsgoBoi paaum — npeacraBHHUKA
aKIioHepa  TOBHOBAXEHHS  BIJKIMKAaHOTO  4WieHa  HarmsgoBoi — paam
MPUTIMHSIOTECSA, a HOBUM wieH HarmsamoBoi paau HaOyBae TOBHOBaXKEHb 3
MOMEHTY OTpUMaHHsI TOBapHUCTBOM MHCHMOBOTO MOBIJOMJIEHHS BiJ akI[ioHepa
(axioHepiB), MPEICTABHUKOM SKOTO € BIANOBIIHUH uneH HarnsmoBoi paau.

3.4 [loBHOBaxxeHHs1 wieHa HarisimoBoi paam 3a pimieHHsSM 3arajibHHUX 300piB MOXYTh
OyTH TPUIIUHEHI JOCTPOKOBO JIMIIE 3a YMOBH OJHOYACHOTO TPHITHHEHHS
MOBHOB&)XEHb YChOTO cKiaay HarmsmoBoi pamgu. Y TakoMy pasi pilieHHS PO
MPUITMHEHHS TOBHOB&KEHb WiIeHIB HarmsamoBoi pamu mpuiiMaeTbcs 3arallbHUMH
300pamMu MPOCTOIO OUIBIIICTIO TOJIOCIB aKIIOHEPIB, SIKI 3apEECTPYBATIUCS JJIs YUacTi y
3aranpHuX 300pax.

3.5 lonoxenns m. 3.4 mporo IlonmokeHHS HE 3aCTOCOBYETHCS JO IpaBa akilioHEpa
(akmioHepiB), MPEICTABHHUK SIKOTO (SIKWX) oOpanuid a0 ckiamxy HarmsmoBoi pamw,
3aMIHUTH TAaKOTO TpejacTaBHUKA — uieHa HarnsmoBoi pamu. Ynen HarnsmoBoi panu,
oOpaHuil sIK MPEJCTaBHUK akKilioHepa a0o TPyNH aKIiOHEPiB BiAMOBITHO, MOXE OyTH
3aMiHEHUN TaKMM aKI[iOHEPOM abo0 rPyIor0 aKIiOHEPIB y Oyab-sSKHUMA Jac.

4. 3ATAJIBHI BUMOT'H 1O KAHIUJATIB B UJEHU HAIJISIAOBOI PAIM,
COEPA KOMIIETEHLII TA CYKYHOHICTh NPO®ECIHHUX HABUUYOK, SIKUMU
IMOBUHEH BOJIOAITU YJIEH HATJISITIOBOI PAJU, MOI0 IPO®ECIMHI TA
OCOBUCTI AKOCTI

4.1 Ko)XHHi aKITiOHEp Ma€ TpaBO BHECTH MPOMO3UIlT II0J0 KaHIUJATIB 1O CKJIaay
HarnsmoBoi pamy, KUTBKICTh SIKHX HE MOJXKE IEPEBHINYBATH KUIBKICHOTO CKJIay
HarnsmoBoi pamgu. [lopsinok BHECEHHS MPOMO3HUINN IIOAO0 KaHAMIATIB 10 CKJIaIy
HarnsmoBoi  paam  Bu3HAYaeTbcss  craTyToM  ToBapuctBa Ta/abo0  YMHHUM
3aKOHOJIaBCTBOM.

4.2 Ilpu BinOOpi KaHIUATIB B WieHH HarnsmoBoi paau, KOXKEH akiioHep, [0 Ma€e HaMip
BHECTH TIPOIO3UIIII0 MO0 KaHIUAATIB 10 ckiamay HarmsmoBoi paam, sKIIo e He
nopyIurye HOro mpaBa BH3HAYEHI 3aKOHOM Ta/abo craryToM ToBapHucTBa, Mae
3a0e3MeYnTH PI3HOMAHITHICTh ckiaay HarnsgoBoi paau BiAMOBIAHO 10 BUMOT JO
KaHJIUAATIB Ha mocaay wieHa HarmsgoBoi paau, mo NOBUHHI OyTH OJHAKOBHMH JIISI
KaHIuAaTa Ha Tocaqy Hesane:xxHoro aupekTopa Ta KaHOWAaTa Ha TOcay
[IpencraBuuka axiioHepa B Harmsmosiii pani Takoro ToBapucTBa, KpiM BHUMOT
HEe3aNeKHOCTI AN KaHJauaaTa Ha mocaay HesanmexHOro IuUpeKTopa, BU3HAUYEHUX
3aKOHOM.

4.3 KoxeH akiioHep caMOCTIIHO BU3HAYa€ KaHAUIATIB 10 cKiaxy HarmsmoBoi pau.
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4.4 YUnenom HarnsoBoi paau moxke Oytu numie ¢iznuna ocoba. Ynen HarnsmoBoi pamu
HE MO)XKE€ OyTH OJHOYACHO 4WIEHOM BHUKOHABUOTO OpraHy Ta/abo 4ieHOM peBi3iiiHOi
komicii ToBapuctaa.

4.5 He3ane:xHUM JUPEKTOPOM MOKe OyTu oOpaHa ¢i3uyHa ocoba, sKa BiANOBiTae
KPHUTEpisSM Ta BUMOraM BCTAHOBJICHUM CTAaTyTOM ToBapuCTBa, IaHUM [lojI0KEeHHSM
Ta/ab0 YNHHUM 3aKOHOJIABCTBOM.

5. KPUTEPIi BIJJBOPY NPETEHAEHTIB JJIsI ®OPMYBAHHS JIIEBOIO
CKJIAZLY HATJIATOBOI PAJIA AT «XEPCOHCHKHWI BABOBHSIHUI KOMBIHAT»

BpaxoByroun To# (akr, mo U1 TOBHOWIHHOI peaji3amii yHIpaBIiHCHKHX IPOIECIB
AT «XepcoHcbkuii 0aBOBHSHUI KOMOIHAT» Mae€ YMOBHUM MOALT Ha MiAPO3AUIH Ta/abo
MpaliBHUKIB, 10 3JIHCHIOIOTH NEBHUI HANpPSIMOK AISUIBHOCTI, HPU KOHKYPCHOMY B1100p1
HE3JIeKHUX WICHIB HArIsAA0BOI pajl KOMICis 3 KOHKypcHOro Bimoopy (mam - Kowmicis) Oyne
BUXOJIUTU 3 HEOOXiJHOCTI BiAOOpy o0ci0, $KI CYKYNHO BIANOBIAATUMYTh HaHOUIBII
ONTUMAIIBHOMY CKJIaxy HarnsgoBoi paau.

Haii6inpin ontumansHuM ckiagoM HarmsiioBoi paau € cutyallis Koy npodiiab JisIbHOCTI
(cewianpHICTh, KBadiQikaiis, A0CBII podoTh) wieHiB HarmsinoBoi paau croiBmajgae 3
HanpsiMKamMu JisibHOCTI ToBapucTtBa. B Takomy Bumnaaxy Harmsnosiil pani, sik oprany, o
MpHUiiMae MPaKTUYHO BCl KJIIOUOBI pILIEHHS JisSUIbHOCTI ToBapucTBa Ta 3/1MCHIOE KOHTPOJIb 3a
JISUTBHICTIO BHKOHABYOTO OpraHy, OyJe 3HA4yHO MPOCTIlE YCBIJOMIIIOBATH OCOOIMBOCTI
¢byukionyBanHa ToBapucTBa K B LIJIOMY, TaK 1 OKpPEMHX HOro HampsiMKiB, PO3YMITH JIOTIKY
mporieciB, 10 BiAOyBarOThCA BcepeauHi ToBapucTBa, Ta TOBHOIIHHO KOHTPOJIIOBATH
BUKOHABUYUH OpraH, B TOMY YMCJIi OKpeMHX ioro wieHiB. TakuM unHOM, A0 ckianxy Harnsmosoi
paay MOBUHHI BXOJAUTH (ONITUMaIbHUI BapiaHT):

- ocoba 3 IOPUIUYHOIO OCBITOI, KBaTi(iKaIli€l0 IOpUCTAa Ta TOCBIIOM pOOOTH B ramysi
KOPIOPATUBHOTO, IIUBLILHOTO Ta/a00 roCoIapChKOTo MpaBa;

- ocoba 3 eKOHOMIYHOIO OCBITOIO, KBasi(iKaIli€l0 eKOHOMICTa, OyxranTepa abo ayauTopa Ta
nocBigoM pobotu B cdepi (DiHAHCIB, EKOHOMIKH TMIAMPHEMCTB, KOPIOPATHBHOTO
yIpaBIiHHSA, OyXTaJITepChKOT0 00Ky Ta/ab0 ayIuTy;

- ocoba 3 EKOHOMIYHOI  OCBITOIO, KBamI(]iKali€l0 MapKeTOJOr, MEHEIXKEep 3
MPOJIaXiB/3aKyMmiBeab Ta JOCBIIOM POOOTH B cdepl MapKETHHTY MiANPHUEMCTB Ta/abo
oprasizariii mpoJ1axiB/3aKyIliBeJb.

VY BUMNAAKy, SIKIIO ONTUMAIbHOrO ckiany HarnsmoBoi pamu TOCSITHYTH HE BAA€THCS, BiIOIp
KaH/IMJIaTiB TTIOBUHEH 31HMCHIOBATHCS 32 TIPUHIIMIIOM ''BijJ OUTBII BaXKJIMBOIO JI0 MEHII Ba)KJIUBOTO".
3a OUIBII BaXJIMBE NPUUMAETHCS JOCBIA poOOTHM KaHmumata y cdepax, M0 BIAMOBIIAIOTh
HarnpsiMKaM JisibHOCT1 ToBaprcTBa, MEHII BOKJIMBUM € KBamiQikailis Ta OcBiTa.

IIpu Bigbopi 3a gocBimom pobotu ckiax HarnsgoBoi paaw, B 1LiIOMY, HOBHHEH
OpIEHTYBATUCh Ta MAaTH JOCBIJI SIK MIHIMYyM Yy Takux cepax:

1. KopnopaTtuBHe, LuBiIbHE Ta/ab0 TOCIIOIAPCHKE MIPABO.

2. dinaHCcH, EKOHOMIKA IiAMPUEMCTB, OyXraaTepChbKuil 00K Ta/abo ayuT.

3. MapkeTunry ta/abo oprasizaiii mpoiaxis/3aKyIiBeb.

6. IEPEXI/IHI TA ITIPUKIHIEBI INOJIOKEHHS

6.1. VY BumaJaky BHECEHHs 3MiH JI0 3aKOHO/IaBCTBA YKpaiHU Ta y pa3i po301KHOCTEH MiXk
HOpMaMH HOPMAaTHBHO-TIPAaBOBUX akKTiB Ta HopMmaMu 1poro [lomoxkeHHs, 1e
ITonokeHHsI 3aCTOCOBYETbCS B 4YacTUHI, II0 HE CyNEepeuYnTbh HOpPMaM TaKHUX
HOPMAaTHBHO-TIPABOBHX aKTIB.

6.2. ¥V pasi, KO0 MPOTArOM IEBHOTO IMEpioAy 4Yacy OJHUM 3 akiioHepiB ToBapuctpa
€/06yne nepxaBa B 0co0i YHMOBHOBaXKEHOro oprany, 1e [lonokeHHs mie/nmisTuMe B
YaCcTUHI, 110 HE CYNEepeunuTh 3aKOHOJABCTBY 3 MHTAaHb YIPABIIHHA JAEp>KaBHUMHU
KOPIOPAaTUBHMMHU TIpaBaMH, a HOPMHM HOPMAaTHBHO-NIPAaBOBHX aKTiB 3 IUTaHb



YIPaBIiHHS JIEPKABHUMU KOPIIOPATUBHUMHU TPaBaMH MAalOTh/MAaTHMYTh TEPEBaKHY
CHITy mepe] HopMaMu 11boro [looskeHHs!.

6.3. 3 ypaxyBanusam 1.6.2 nporo IlonoxxeHHs, y pasi, SKIIO MPOTATOM MEBHOTO MEPioay
Jacy ogHUM 3 akiioHepiB ToBapuctBa €/0yne nep:kaBa B 0co0i YIOBHOBa)KEHOTO
Oprany Ta IIOJO HAIEKHHUX JEpXKaBl akmiii OyJe NpHHATO pilIeHHS Mpo iX
npuBatuzanito 1e llonmokeHHs Ji€/misiTAME B YacTWHI, IO HE CYyNEepPeYUTh
3aKOHOJABCTBY 3 NHUTAaHb INPHBATH3allii, & HOPMH HOPMATHBHO-TIPABOBHX aKTiB 3
NUTaHb TPUBATH3AIl MalOTh/MATUMYTh MEPEBAXHY CHIIy IEpe] HOPMaMH LHOTO
[TonoxeHus.



