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JIMCT OYIKYBAHDb BJIACHUKA

JIIT «HOBONMOKPOBCHLKHI KOMOIHAT XJIi00NPOIYKTIB»

Koa €IPTIOY (00953042)

(HaliMeHyBaHHS JeP/KaBHOTO YHITAPHOTO MiIPHEMCTBA a60 TOCIIOIAPCHKOr0 TOBAPHCTBA,

y CTaTyTHOMY KamiTaii skoro Oiabire 50 BiCOTKIB akuiif (4acTOK) HaeXaTh JepiKaBi)

Ha 2026 pik



i pisabHocTi IlinmpuemcrBa

[TinnpueMcTBO YTBOPEHO 3 METOK 3IIHCHEHHS TOCIMOAAPCHKOT [ISTIBHOCTI Ml OACpKaHHS
npudyTKy, MakcuMizalii 100po0yTy HaceIeHHs KpaiHH.

OcHOBHa JiSTTBHICTD MAPUEMCTBA:
- BUPOOHMIITBO Ta peaizallis 60pOIIHOMENbHOT MPOAYKIIIT;

- mpuiiMaHHs, 30epiraHHs, HaJaHHS MOCIYr IO JOpoOIl Ta BIAIYCKYy MaTepiallbHUX
IIHHOCTEH 3T1THO 3 YKJIaJICHUMH JIOTOBOPAMHU.

MeTo10 IisITBHOCTI MAMPUEMCTBA HA CHOTOIHINITHIN JIEHb € BTPUMaHHS ONEPaTUBHOT TOTOBHOCTI B
yMOBax BIMCBKOBOTO CTaHy, MOJAIbIIE 3aJ0BOJICHHS CYCHUIBHUX MOTpeO y HaJaHHI MOCIYT 3
nepepoOKH 3€pHAa, BHUTOTOBJICHHS KOMOIKOpMY, TI€JI€TH, HAJaHHA KOMYHAJIBHHX IOCTYT
HACEJICHHIO.

OmnepariifHa JiSUTBHICTH MIJNPUEMCTBA MOJIATA€ y BUPOOHHUITBI OOpOILIHA MIIEHUYHOTO JBOX
COPTOBOTO XJIIOOMEKAapChKOTO, KPYMM MaHHOI Ta MUICHWYHUX BHCIBOK; HAJaHHI MOCIYT 3
JaBaJIbHUIIBKOI MEpepoOKM 3epHa IMPOJOBOJIFYOI MIIEHUIII Ha OOpOIIHO; HAJAaHHI MOCIYT IO
30epiraHHI0 3€pHa, HOro CYIIIHHIO Ta BiJIBAHTAXCHHIO HA 3aJI3HUYHUNA Ta aBTOMOOIIBHUHN
TPAHCIIOPT; BUPOOHHUIITBO KOMOIKOPMIB JJIS IITHII, pUOHM Ta BCIX BHUJIIB TBAPUH B TPAHYIHOBAHOMY
1 PO3CUITHOMY BH/JII Ta Y BUI KPYIKH, TPaHYJIFOBAaHHI CUPOBUHH.

[TinmpueMcTBO HaIa€ TOCITYTH BOAOIIOCTaYaHHs, BOJIOBIIBEICHHS, TeIUTONOCTadYaHHs Ta BuBi3 TIIB
MerkaHisaM 10 6araronoBepxoBUx OyIHHKIB.

JIT «HoBonokposcbkuit KXII» noTpuMyeTbesi MPUHLMIIB YIPABIiHHSA KPU30BUMH CHTYallisIMU,
B)XXJIUBOCTI TOTOBHOCTI Ta CTIMKOCTI mepepoOHOi ramysi JUist JOCATHEHHS YCIIIIHOI Ta 0e3Me4Hol
pOOOTH MiIIPUEMCTBA B YMOBAX IiIBULIICHUX PU3HUKIB Ta 3arpo3 Ha Mepiof Ail BIICBKOBOTO CTaHy.

®dinancosi miji gisnbHocTi IiznpuemcrBa

3a pesynasratamu podotu I «HoBomokposcekmit KXII» B 10BO€HHUI Mepioa HAPOIIYBaJo, K
BUPOOHUYI TaK 1 (DIHAHCOB1 MOKA3HHUKH, OYJI0 CYMJIIHHUM IUIATHUKOM ITOJIaTKIB. | HE 3Ba)karouu Ha
HACJIIKA BIUTUBY BIMICHKOBHX i Ha MIAMPUEMCTBO, TOJAATKH 32BN CIIAYYIOTHCSI CBOEYACHO.

[TianpueMcTBO 3 ypaXyBaHHSIM IIOTOYHUX YMOB JisTIBHOCTI, OPIEHTOBAaHE HA MIATPUMKY (hiHAHCOBOI
CTIMKOCTI Ta TOCSATHEHHS ()IHAHCOBUX IIJIEH, BU3HAYCHHX Y IIbOMY JINCTH O4iKyBaHb. Lle BKiIroUae:

-OTpUMaHHs 10X01y npotsaroM 2026 poky ais 3a0e3neueHHs CTablIbHOr0 BUPOOHUYOTO TPOLIECy
Ha MiIPUEMCTBI y TENEpilIHii Yac Ta y MallOyTHbOMY;

-3a0€e3leYeHHs] CBOEYACHOI CINIATH IMOJATKIB Ta IHIIHUX 3arajibHOOOOB’SI3KOBUX ILIATEXKIB
BIJIMOB1/THO JI0 TEPMIHIB CIUIATH MOAATKIB Ta IJIATEXKIB 3T1THO 3 YUHHUM 3aKOHOJIABCTBOM;

-HEJIOMYIICHHS 301IbIICHHS BiJ €MHOTO (hiHAHCOBOTO pe3ynbTrary Ha KiHenmb 2026 poky,
BCTAaHOBJICHOTO IIUM JIMCTOM OYiKyBaHb, IUIIXOM KOHTPOJIIO BUTPAT Ta MPUHHSTTS ONEPaTUBHUX
3aXO0JIiB 11010 JTIKB1/IaIlii BUSBJICHUX BIIXWJICHD BiJ IJIaHY;

-HEJIONYIICHHS BUHUKHEHHS TMPOCTPOYEHOI KPEeIUTOPChKOi Ta 1e0ITOpCchKoi 3a00proBaHOCTI
HIISIXOM MpoBeAeHHs npoTsiroM 2026 poky 3an001KHUX 3aX0/IiB, a TAKOXK ONEpaTHBHE pearyBaHH:
y pasi 11 BUSBIICHHS;



Onepauiiini nini gissabHocTi IliznpuemcrBa

st 61nb11 epextrBHOT poboTH y I1 «HoBomokporcrkuit KXIT» BIpoBaKyrOThCS Ta TUTAHYIOTHCS
710 BIIPOBAKEHHS HACTYITHI 3aXO/IH:

pPETENbHO BUBYAIOTHCS KOHKYPEHTHI MEepeBaru i MOKIMBOCTI MiJIPUEMCTBA OO 3a/I0BOJICHHS
notped pUHKY;

MOCTIHHO MiABUIIYETHCA SAKICTh MOCTYT, SIKI HAIAIOTHCSI KOMOIHATOM;
BUBYA€ETHCS €(DEKTUBHICTh Ta MABUIYETHCS POAYKTHUBHICTD POOOTH LIEXiB;

3 METOI0 3a0€3MeUeHHs CTa0lIbHOTO PiBHs ()IHAHCOBOTO CTAHY ITiAMMPHUEMCTBA, 3 METOIO 3A0X0UCHHS
KJIIEHTIB WIOJ0 IMATPUMAHHS Ta 30UTBIICHHS OOCSATY 3€PHOIOTOKY B CKJIATHUX EKOHOMIYHHX
YMOBax TMOCTIHHO MePeryisIaloThCsl Tapu(HI CTaBKH, I1F0Y1 Ha MATPUEMCTBI;

JUTsl EKOHOMIT BUTPAT Ha OIUIATY Ipalll Ha IMANMPUEMCTBI BIPOBAKYIOTHCS Ti Tpadiku podoTH, 1110
HaOIIbII BIAMOBIAAIOTH 00CsATaM mepepoOKH, 1110 CKIAINCS Ha JaHUN Yac;

3a0e3neueHHs] MAKCUMAJIBHOTO 3aBaHTAXEHHS! BAPOOHUYNX MOTYKHOCTEH MiIPUEMCTBA;
3IACHIOETHCS poOO0Ta 111010 MOIIYKY HOBUX PHHKIB 30YTY;

NEPIOANYHO TMPOBOIUTHCS IHBEHTapH3alliss MaWHOBHX KOMIUIEKCIB, BUPOOHHYOTO O0JIaJHAHHS
T ITPUEMCTBA;

MIJIBHUINCHHS MpodeciiHO-KBaTI(PIKAMIHOTO piBHSA TEpCOHANy, SKHH OOCIyroBye 00'€KTH
OCHOBHUX 3ac00iB.

Ha mianpueMcTBi MOCTIMHO MTPOBOAUTHCS ONITUMI3AIlis CTPYKTYPH MIAMPUEMCTBA, OTJIaTH TIparli. 3
METOI0 (OpPMYBaHHS III0YOTO KaapOBOTO PE3EpBY, [UIS BUSBJICHHS HAaHOUIBII NEPCHEKTHBHUX
CHiBpOOITHUKIB Ta PO3BUTKY iX MOTEHILiaIy.

VY 2026 pori ITianmpueMcTBO BU3HAYMIIO HACTYIIHI ONEpaLiiHi ITiIi:

- 3pOCTaHHs YUCTOT0 (hiHAHCOBOTO pe3ynbTary 10 (hakty 2024 poxy B yMOBaXx MiIBULICHUX PU3HKIB
Ta 3arpo3 3 00Ky pOCIHCHKOTO arpecopa;

- 3a0€3MeYeHHS 3pOCTaHHs CEPEHLOMICIYHUX BUTPAT HA OIUIATY MpaIli MPpaIliBHUKIB MiITPHEMCTBA
HE MeHIe HiXK 2,89%;

- BTPUMAaHHS MUTOMOI Baru Ha €HEPropecypcH y CKJaJi omepauiiHuX BUTpaT Ha piBHI 33.74%,
HE3Ba)Kal0uu Ha 3HAYHUU PICT BAPTOCTI EHEPrOHOCIIB.

Hedinancosi uiiai gissibHocti IlignpuemcTBa

[TianpueMcTBO y CBOiM AiSNTBHOCTI JOTPUMYETHCS MPUHIUIIOBOI MO3MIIT Ta 3aCyIKy€e KOPYIILIIO,
SK HE3aKOHHUH Ta HEeTUYHUH croci0 BeJeHHs NisuTbHOCTI. [Iparnyui 3abe3nedyBaru cBiif cranuit
PO3BHUTOK, 10al0uu MPO BIACHY AUIOBY peNyTaIliio, Ul 3a0X0UYEHHSI BUKOPHCTAaHHS KOMEPLIHHOT
MPaKTUKH, KEPYETHCS MPUHIIMIIOM HYJIbOBOI TOJIEPAHTHOCTI A0 KOPYIIIi y Oyab-SKUX ii mposBax,
BXKMBA€ BCIX 3axO0JIB IMOJO0 3amoOiraHHs, BHUSBIECHHS Ta MPOTHAII KOPYIi, mepeadadeHnx
3aKOHOJ/IaBCTBOM YKpaiHu Ta AHTHUKOPYIIiHOIO porpamoro [lianpuemcraa.

Hedinancori 1imi Ha 2026 pik MOJIATalOThH B!

- 3a0e3neueHHi Oe3MeYHNX YMOB Mpalli HUIIXOM 31iHCHEHHS OpraHi3aliifHo-MeTou4HO1 pOOOTH Ta
KOHTPOJTIO 32 CTAHOM OXOPOHU Tpalli Ha PoOOYHX MICIIX;



- TIONINIIEHHI COLIAbHOT BIAMOBIJATHHOCTI NMUISIXOM JOTPUMAaHHS TPHUHIUIIB J0OPOYECHOCTI,
CIpaBEJIMBOCTI Ta TIOBard 110 BIJHOIICHHIO JO TPAIiBHUKIB, a TaKOX JOTPUMAHHS
AHTUKOPYIIIIITHOTO 3aKOHOaBCTBA Y KpaiHH;

- MJBUILEHHI PiBHS MPO30POCTi Y B3aEMOII1 3 MapTHEPAMHU;

- JOTpUMaHHI JAIJIOBOT €TUKM HUIAXOM JOTPUMAaHHS BCTAaHOBJICHUX 3arallbHUX IPaBUJ BEICHHS
JTOKYMEHTAIll Ta KyJIbTypH CIIIJIKYBaHHS 3 MPAIlliBHUKAMH Ta TAPTHEPAMU;

- JIOTpUMaHHI TNPHUHLHUITY BEPXOBEHCTBA IpaBa NpU MPHUUHATTI YNpPaBIiHCHKUX pIIIEHb Ta Yy
BIIHOCHHAX IMANPUEMCTBA 3 (I3MIHUMH Ta FOPUIMYHUMH 0CO0aMH, a TAKOK OpraHaMy BUKOHABYO1
BJIQJI Ta MICIICBOTO CAMOBPSITyBaHHSI.

Tadoauus. Iinvosi nokaznuku epexmuenocmi Ilionpuemcmea

JIT «HopomokpoBcbkuit KXII» moBimomisie, 1m0 CTpaTeriyHUN TJIaH PO3BUTKY Ha 3-5 pOKIB
HiANPUEMCTBO HE HAJAa€ TOMY, IO MPHHHATE PIlIEHHS PO MPHUBATHU3ALII0, Ta IMiIIMPUEMCTBO
BKJIIOYEHO JI0 MepesiKy 00’ €KTiB MpUBaTH3ALlii.

Munyani Iorounuii | Ilnanosu | IlnanoBm | IlnanoBm
pik (paxkT) pik (miaH) i pik i pik +1 i pik +2

®IHAHCOBI IIOKA3ZHUKHA

OcHosHi pinancoei nokasHuku

KoediuienTn
peHTa0eIbHOCTI:

koediLieHT peHTabeNbHOCTI -0.1048 0,0135 0.0155
IISUIBHOCTI

Koe(ilmieHT peHTa0eTbHOCTI -0.0833 0,0128 0.0154
ormepariiHuX BUTPAT

KoeiLieHT 3pocTanHs
onepaniiHuX BUTpaAT

koediLieHT peHTabeNbHOCTI -0.1473 0,0641 0.0655
EBITDA

Koe(ilieHT peHTa0eTbHOCTI 4.3767 0,2758 0.3602
BJIACHOTO KaIliTaIry

KOEQIIEHT peHTa0CeIbHOCTI -0,0667 0,0125 0.0151
aKTHUBIB

KoeiLieHT 3pocTaHHs
J0XOJiB

KoediuienTu
IJIATOCIIPOMOKHOCTI:

koediuieHT dinancoBoi
CTIHKOCTI




KOCQIIIEHT BiIHOMICHHS
6opry no EBITDA

0.0236

-0,1199

-0.1079

Koe(DilieHT BiTHOIIEHHS
00pry 10 aKTHBiB

1,0152

0,9545

0.9580

KoediuienTn gikBinHocri:

KOC(QIIIEHT MOTOYHOT
JIKBIAHOCTI

Koe(DilieHT MBUIKOT
JIKBIAHOCTI

koe(dimieHT abCoMFOTHOT
JIKBITHOCTI

0,0022

0,0076

0.0076

nepiox obopoty
Je0iTopChKOL
3a00proBaHOCTI

2,1895

15,5605

0.8315

niepios; 000poTy
KpEeIUTOPCHKOL
3a00pPrOBaHOCTI

19,9076

15,5776

14,4385

IHoxaTkoBi, pazom, 3 HUX:

15360

19521

24167

IMonarok Ha npuOyTOK

317

398

T/IB

8952

10468

12541

Pentna mnara

Tumm

6400

8736

11228

Henonarkosi, pazom, 3
HHX:

6178

10159

11390

YacTrHa YUCTOTO
npUOYTKY/IUBIICHIU

1157

1452

Tumm

6178

9002

9938

Oobcazu 6100xcemno2o Qinancysanns, muc. 2pu

Hampsimu, i (y po3spisi
BUJATKIB CITO’KUBAHHS Ta
BHIATKIB PO3BHUTKY)

Obcazu keaziickanvnux onepayii, muc. 2pH

[HaiimenyBaHHS orepartiit
(3a BumaMu
KBa3i(hicKaIbHUX
omeparrin)*]**:




ONEPAIIAHI MOKA3SHUKH

Uuctnii hpiHaHCOBUI -7633 1446 1815
pe3yabTar

CepenHbpoMicsSYHI BUTPATH 11688 13640 15059
HAa OIUIATY TpaIli OJHOTO

npariBHUKa (TPH)

[TuToma Bara BUTpar Ha 32,4 32,5 33,74

MAJIMBO TA EHEPropecypecH y
CKJIaIl onepariiHux
BHTpar,%

HE®IHAHCOBI TIOKA3ZHUKU

3a0e3meueHHs Oe3eYHNX
YMOB TIpalli IUITXOM
3MIACHEHHS OpraHi3aliiHo-
METOJUYIHOI poOOTH Ta
KOHTPOJIIO 38 CTAHOM
OXOpOHH TIpalli Ha poOoUnx
Micisx, %

100

100

100

[TomimmeHHs comiaJbHOT
BIIMOBITAIBLHOCTI IIIIXOM
JMOTPUMAaHHS MPUHIIKIIIB
JI0OPOYECHOCTI,
CITPaBEITUBOCTI Ta TIOBAaru
10 BiJTHOIIIEHHIO 10
MIPaLiBHUKIB ,a TAKOX
JIOTPUMAaHHS
AHTHKOPYIIIHHOTO
3aKOHOJAaBCTBa YKpaiHu,%

100

100

100

[MigBuIeHHS PiBHS
MIPO30POCTi y B3aEMOJIIT 3
napTHepamu,%

100

100

100

JloTprMaHHS JUJIOBOi €TUKH
[UIIXOM JTIOTPUMaHHS
BCTaHOBJICHHMX 3arajbHUX
TIPaBUIT BEJICHHS
JOKYMEHTAIII] Ta KyJIbTYpH
CIIUIKYBaHHS 3
MpaniBHAKAMU Ta
napTHepamu, %

100

100

100

JloTpuMaHHs NPUHLUITY
BEPXOBEHCTBA IIpaBa IPH
MPUHHATTI yIIPaBIiHCBKUX
pillIeHb Ta y BiJIHOCHUHAX
HAPUEMCTBA 3 (QI3UUHUMHU
Ta OPUIMYHUME 0co0amy, a
TaKOX OpraHaMu
BUKOHABYOI BJIaH Ta
MICIIEBOTO
caMOBpSAAYBaHHS, %

100

100

100




KopnopatusHe ynpasJ/iHHs

[TixmpueMCTBO € IOPUIUIHOIO 0C000K0 MyOJIIYHOTO MpaBa Ta 31HCHIOE CBOIO JisIbHICTh HA OCHOBI

1 BIITIOB1THO /10O YMHHOT'O 3aKOHO/IaBCTBA Y KpaiHU, JOTPUMYETHCS BUMOT 3aKOHO/IaBCTBA Y KpaiHW,
110 PEryJjio€ JisBHICTh MiANMPUEMCTBA, BKIOYarouu [lomiTuKy aepskaBHOI BIACHOCTI, a TaKOXK
BUKOHYE DIIICHHS YIOBHOBAXCHOTO OpraHy VIpPaBIiHHSA [iTH BHUKIIOYHO B iHTepecax
MiIMPUEMCTBA, JTOOPOCOBICHO 1 PO3YMHO, Yy MeXaxX ITOBHOBaXEHb, HAJAHUX CTaTyTOM
HiANPUEMCTBA, 1 y croci0, Sk, Ha iXHe T0OPOCOBICHE MEPEKOHAHHS, CIIPUATUME JAOCSTHEHHIO
METH JIsITHOCTI TAITPUEMCTBA.

3rigao 3 moctanoBoro KMV Bix 10.03.2017 Nel42, a came KpuUTepisMHd, BiIMOBITHO O SIKUX
YTBOPEHHS HAIISJIOBOI paayd € OOOB’SI3KOBHM Ha JCPKABHUX YHITAPHHUX IMIANMPUEMCTBAX Ta B
rOCIOJapChKUX TOBAPUCTBAX, Y CTaTyTHOMY KamiTaii sikux Oinbiie 50 BiACOTKIB aKuii (4acTOK)
HaJISKUTh JIepKaBi, MAMPUEMCTBO HE BIATOBIAAE KOIHOMY KPHUTEPIIO 3amiii 000B’SI3KOBOTO
CTBOpEHHS HATJISA0BO1 PaIu.

OuikyBaHHS 010 YIPABJIHHS JOYiPpHIMM MiNPUEMCTBAMU
[TianpueMcTBO HE Ma€ AOUIPHIX MiANPHEMCTB.

IIpiopuTeTn HOCATHEHHS WiJIeH

Buxonsun 3 ocHoBHoi Mmicii Il «HoBomokposcbkuit KXII», npiopuTeTHUMHU HampsMamMH €
3a0e3neueHHs ONepaTUBHOI TOTOBHOCTI MiANIPHEMCTBA, BITHOBJICHHS BUPOOHMYHUX Ta (PIHAHCOBHUX
MMOKa3HUKIB, 3MEHIIICHHSI 30MTKOBOCTI Ta B MOAAJIBIIOMY BiJIHOBJIEHHS NMPHOYTKOBOCTI, a TAaKOX
miaTpuMaHHsa  (IHAHCOBOI CTIMKOCTI, IUIATOCIPOMOXKHOCTI Ta JIKBITHOCTI, 3a0e3medeHHs
CBOEYACHOI CIUIATH TOAATKIB Ta 300piB 3 METOK EKOHOMIYHOTO 3POCTAaHHS Ta YIEPEIHKCHHS
30UTKOBOI AiSLJIBHOCTI.

KoncyabTaiii 3 HArJIs10B010 paaoio (BUKoHaBYMM opranom) IliznpuemcrBa

[TignpueMcTBO HE Ma€e HArJISAA0BOT paIu.

[TigmpueMcTBO MIATOTYBAJIO MPOMO3MIIi 10 TpoekTy JlucTa OYiKyBaHb BIIACHHKA 3TiAHO 3
MeToanyHIMH PEKOMEHIAIISIME OO0 MiATOTOBKH JINCTA OYiKyBaHb BJIACHHKA, 3aTBEPKCHUMH
Haka3zoM MinexkoHomiku Bif 01.10.2024poky Ne 24098 Ta mpomno3uilisiMu Y TOBHOBa)KEHOTO OPTaHy
YIpaBIiHHS.

B.o. renepanpHOro nupexropa borgan AJIEKCAH/IPOB



